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High-performance solutions for schools

EMPOWERING

SCHOOLS

Promote and achieve excellence in
education systems to improve the quality of citizenry



High-performance solutions for schools inimproving STANDARDS

Saburi Education Solutions, is an education service provider, enabling schools in attaining national standards and international benchmarks
through its customized programs.

We specialize in transforming schools across pre-primary, primary, secondary, and higher secondary sectors through comprehensive services
focused on:

Teacher Professional : Academic &
School Reform Development Quality Assessment Institutional Audits

We provide tailored services that empower school management

to drive educational excellence whichinclude
Data-Driven School Improvement: Equipping schools with insights to make informed decisions thatimprove performance.
Fostering Educational Excellence: Supporting schools to achieve and maintain high educational standards through targeted strategies.
Monitoring Holistic Outcomes: Evaluating both academic and non-academic progress to ensure well-rounded development.
Optimizing Teaching-Learning Systems: Enhancing instructional practices for superior learning experiences.
Custom Assessment Tools: Creating bespoke evaluation and appraisal tools suited to each school's unique needs.
ISO 21001:2018 Compliance: Guiding schools to implement international standards for effective management and education systems.

Today, the Schools are functioning with these limitations

Students learn in instruction-oriented, Teachers lack the support of Parents less concerned about the
teacher-centric classrooms continuous professional development holistic growth of their children

Schools fall short on national Managements lack on the significance
standards and quality benchmarks of academic & institutional audit




Promoting Excellence through Continuous Professional Development (CPD)
CPD is vital for every school and educator
As primary stakeholders, students benefit when schools embrace:

¢ Modern Learning Environments: Shifting from instruction-based, teacher-centered classrooms to student-focused learning.

¢ Continuous Teacher Development: Supporting teachers with ongoing training and development to stay ahead of
evolving educational demands.

¢ Holistic Student Growth: Engaging parents and schools in the balanced development of children.
¢ National Standards Compliance: Helping schools meet quality benchmarks and exceed national standards.

¢ Academic & Institutional Audits: Raising awareness among management about the importance of regular audits to ensure excellence.

Saburi School-Based Services

We offer a Year long School Improvement Program (SIP) and School Transformation Program (STP) to
drive sustainable change. Based on a thorough Baseline Study, our programs cover:

Academic & Self-Review & Curriculum
Institutional External Development &
Audit Evaluation Enhancement

SQAA- School CPD-Continuous Teacher

Quality Assessment Professional Assessment &
& Assurance- Development Performance
Standards Management

& Framework Systems



Workshops for Educators & Schools
Our capacity-building workshops enhance teaching and learning across all levels, featuring:
¢ Interactive and Structured Sessions: Focused on improving educators’ skills, knowledge, and practices.

¢ Curriculum and Classroom Workshops: Practical applications in teaching methodologies, technology integration, classroom management,
assessments, and more.

¢ Leadership & Innovation Workshops: For school administrators and new teachers to develop leadership qualities and innovative

teaching approaches.

Workshop Categories Include

Here are different types of workshops designed for teachers, each focusing on
enhancing specific skills and aspects of their professional development:

Professional Development

Workshops
7 Creative & Innovative

Teaching Workshops

Curriculum Development

Worksh
orkshops New Teacher Induction

Workshops

Technology Inteirsation

Workshops
P Emotional Intelligence

& Well-being Workshops

Classroom Management

Workshops y
STEM/STEAM Education

Workshops

Worksh
o Differentiated

Instruction Workshops

Leadership &
Administration Workshops
Literacy & Language
Development Workshops

Assessment & Evaluation .

Each of these workshops can be customized to fit the unique needs These workshops can be delivered in-person, onlimzf or in hybrid formats,

of a school & its teachers, ensuring meaningful, impactful professional growth. o providing flexible learning Ofl,gegsei%re?%%%fgrs to develop new skills and
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Training-Research-Innovation

For Educators

Services for Colleges of Education- ECCE, Elementary, B. Ed and M.Ed. Colleges We also support colleges with trained mentors, year-long
d both online and offline support systems to enhance teacher training and development

programs, comprehensive handouts, an

Training Research Innovation

Short term professional Research opportunities Opportunities for
develoment courses for for practising & aspiring creation & innovation for
practising and aspiring educators practising and aspiring
educators educators

Who we are

Founders: A doctorate in Social Work and Education with over 20 years of experience in leading quality assessments and school development
programs in India and UAE.

An investment & strategy advisor, a Certified Financial Planner and a certified auditor under
ISO 21001:2018 for Educational Institutes with more than 20 years of experience in corporate training and setting up institutes of high standards.

The Team: In addition, a panel of professionals with rich experience in managing and leading schools.

Improve your school's standards through our customized interventions and support. It will be a pleasure to walk with you on the journey of
improving the quality of your institution.

Let Saburi Education Solutions guide your school to new heights of excellence. Together, we can transform the quality of education at your
institution.
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Training-Research-Innovation and students
For Educators

Join Us on the Journey to Excellence Improve your school's standards with our
customized interventions and support. We would be delighted to assist you in
enhancing the quality of your Institution

O 8639541300
© info@saburiconsultants.com
saburiedusolutions.com

Follow us: on Facebook | Linkedln

PROMOTING EXCELLENCE IN EDUCATION



